JAY MILNES 
Project Manager
JEM Partnership Ltd
Registered Limited Company Number 4603731

34 Nesfield Drive,
Winterley,
Sandbach,
CHESHIRE,
CW11 4NT
Office: +44 (0) 1270 212 999
Mobile: +44 (0) 7541 962675
email:j@ejem.biz
A HIGHLY EXPERIENCED MANAGER WITH A BROAD BASE OF SKILLS FROM OPERATIONAL, COMMERCIAL, INDUSTRIAL AND MILITARY CONSTRUCTION ENGINEERING BACKGROUNDS

SKILL AREAS:

· SOLUTIONS MANAGEMENT
· TEAM LEADER
· PROJECT MANAGEMENT
· APPROVED MOD CONTRACTOR
· RETAIL NEW BUILD/REFURBISHMENT
· AIRFIELD CONSTRUCTION & REPAIR SPECIALIST

· CULTURAL AWARENESS
· CONSTRUCTION-LOGISTICS/OPERATIONAL/FACILITIES/MOBILIZATION
· POST CONFLICT/DISASTER OPERATIONS

· CDM & HSE COMPLIANT

· RISK MITIGATION

· SC CLEARED

FREELANCE PROJECTS:
Recent; Acting as main contractors PM, new build project, Consular Office for British FCO in Basra COB. 

Construction Project Manager- Supreme Food Services-Military Division. Oversight - programme delivery for the installation of Turnkey food distribution warehouse facilities/Modular accommodation. In support of deployed UN Missions at 3 locations in West Darfur-Sudan. Reporting to the regional director, liaison with in country General Manager, UN representatives, client’s construction managers, procurement/logistics cell, subcontractors. Managing changes/revisions to design/programme, progress reports/technical input.

 $6.5m                                                                          
          April/Sept 08


Building Infrastructure Facilities Requirement Manager. UK MOD (RAF Cottesmore) Determine client requirement, development of preferred options, business case approvals, procurement route approvals, design/approvals/review for the provision of Modular Solutions to Office/IT for 125pers/Aicraft Storage/Testing/Training facilities/Hangars for Harrier support. Attend/record meetings with Estate Manager/Prime/Main contractors, all stake holders. POC for all elements/stake holders/authorities/technical/changes/cost/risk management, mobilisation/construction phase programme tracking. 

(MOD Client) £12M                                                                        Jan/April 08   
Construction Project Manager, Es-Ko, Responsibilities,  mobilisation and delivery of a turnkey project, utilising Modular Structures/Units to form a fully serviced complex, to accommodate 2000 personnel. Manage in house construction camp/staff, subcontract awards, construction/materials procurement logistics.  $12M, plus small works, $20K – $1000K MOD-in post conflict locations, Afghanistan, Kandhar/Helmand 

                             
                                                                                                         Aug/Oct 07
Construction Project Manager, Shaylor Construction/G3 Systems, Modular Structures, HM Prison Temporary Accommodation programme,  on 3 UK sites, 3 reports – Site Managers, attend all client/progress/Subcontractor meetings, oversite/co-ord on all construction/fit-out activities, HSE, programme/design reviews, Costs/Claims review/Authorisation CRI/CVI/RFI/EWN actions, weekly reports-PPM procurement/delivery programme co-ord. (visited China - Prefabrication) labour resource to match construction activity. Look a head reports. Activity/method/Rams review. £14M



                
                                                                                                       Jan/Aug 07
Project Manager: 4 M Flooring UK, Package Manager, Screed & Flooring – New Shopping Mall, Eagle Centre Derby, Site based, oversight/co-ord. labour/materials resources, HSE, attend client/progress meetings, valuation verification, weekly reports-construction director. Total project value £125M  
                                                                                              Oct/Nov 06  

       
Project/Site Manager: Bowmer & Kirkland UK - Night Site Manager-New Build “Asda”  driving Subcontractors to Close-out. Oversite/co-ord on all finishing trades for retail fit-out, work area/task/materials allocation, report to Contracts Manager   £27M                                                                                   








                       OCT 06
Project/Site Manager: Thistle Construction UK Holiday/Changeover cover, over-site/co-ord. site based subcontractor activities, groundwork, civils, steel erecting, roof/cladding works, concrete floors-laser levelled, materials delivery co-ord “Homebase” new build-Portal Steel, Block Brick envelope, weekly client meetings, £2M- 
                                                                                                             Sept 06
Project Manager: Afghanistan, CADG, Civil Engineering, RC (hardened) modular structures-accommodation/offices-Internal fit-out/finishes-Blast Protection to structures-Force protection to external/perimeter - F.C.O./MOD - $7M Afghanistan Lashkaghar.  In Country PM, overall responsibility to MD for construction project, Materials/labour resources, design review/progress meetings.  
                                                                                              June 06/Sept 06
Project Manager: NEL Construction Ltd, UK Design & build portal steel sports hall and associated buildings, concrete floor-laser levelled, with internal Fit-out/Finishes  £1.7M


                          

                                                                                                   Jan06/May06          
Project Manager- Cogim SPA Middle East, Iraq, Baghdad, Basra,  
Supply and installation Pre-engineered Modular Units, to form fully serviced accommodation/ kitchen/dining complexes/Structures, refurbishment-high spec fit-out/finishes sites. Hardening of key buildings/installations-simple, Hesco type, film/curtain, spec panel, RFC – Jersey/Texas barriers Project values: £10-£20M
 

                                 




             May05 /Dec05
Projects Manager, PKL,UK,  US DOD Client, Afghanistan
Development and management of a joint venture project to manufacture pre-engineered Modular hospital units. High spec/tech fit-out/finishes JV-Turkish main contractor, pre fabrication in Dubai, Delivery and installation of same on site in Baghram,  
£3.5M PKL Ltd                                                                 
                                                                                                Dec04 /May 05
Senior Operations Manager/Director (IRAQ)
Cogim SPA

  
Construction of accommodation camps, utilising pre-engineered Modular units with all associated Power/Water/Sewage services as D&B Turnkey Projects, Blast/Force Protection to installations/prime buildings. Refurbishment to public buildings-Palace’s. Airfield/Runway repairs Responsible for Logistics, Local Procurement, 14 Man Project management team, Project/Site Managers, Client & Prime Contractor Liaison, Sub-Contractor Procurement, Staff Welfare and Safety. 3M to 57M $USD.           
                                                                                                Feb 03 /Nov 04
Site Manager UK, C.W. Clarke, Thomas Vale Construction, on a number of projects, DWP-Jobcentre Refit Rollout-David McLean Construction. B&Q refurbishment/Display fit-out (C.W. Clarke) 

Thomas Vale City Interiors Ltd – (Shopping Centre refurbishment – Internal/External Structures – Architectural Finishes)   Client/Architect Liaison – Site Set-up – Design/Programme Verification – Sub-Contractor Control – Health & Safety Induction/Audits – Variations – Progress Meetings – Dispute Settlement  £400K to £3M in value.                                   
                                                                                                   Oct 02/Feb03
M.O.D. (Interserve Ltd) UK Project Management, Interior Refurbishment/Re-Decoration, listed buildings. Accommodations-Dinning Rooms/Kitchens-Small Works/Car Parks/Access Roads–Design/Specification, Airfield Pavement Repairs, Blast protection to accommodations/offices. Assessment/Agreement–Sub-Contractor Selection/Allocation, Costing/Estimates, Works Programme development/monitoring, Progress meetings, Valuations/Variations, Dispute Investigation/Settlement, Health & Safety-QA-CDM (1K-250K)  
                                                                                                         Feb/Mar 02
PAYE EMPLOYMENT:
SILVER CROWN ASSOCIATES


                               1996-2002 

SERVICE/INSTALLATIONS/CUSTOMER CARE MANAGER

ROOF-IT STEEL STRUCTURES (UK) LTD 
                               1994-1996

CONTRACTS MANAGER – ANGLESEY ASPHALT                       1992-1994
BRANCH MANAGER – CIT SECURITY EXPRESS                         1990-1992
CONTRACTS MANAGER-4 SEASONS ROOFING                         1987-1990

CONTRACTS SUPERVISOR
DATUM INDUSTRIAL FLOORING - PROJECT MANAGER
          1985-1987                                                                   
ARMED FORCES – ROYAL ENGINEERS


          1963-1985
22 years Exemplary service - Warrant Officer
Continuous employment mainly with construction teams on Roads & Airfield projects, (temp/perm - Far/Middle East) Germany and Gibraltar-Road & Bridge structures/materials production for batching plant-UK-Concrete VTOL runway Cyprus-air defence missile emplacements-road & bridge structures Northern Ireland-Rebuilds to various Police/Military installations-Crossmaglen/ Forkhill - 2yr projects Quarry Operations/Face Blasting/Borrow pit operations – Instructor – Construction Plant – Construction Technique/Practice – Plant Fleet Manager.
EDUCATION AND QUALIFICATIONS

· CSCS Project Manager Registration #  01253900
· Diploma in Field Sales & Marketing     London College

· Plant/Operator Mechanic Class 3-1  (RSME)

· Construction Equipment Specialist     (RSME)
· Airfield Damage Repair Specialist      (RSME)
· Trade Instructor/Trainer– Plant Roads & Airfields Wing RSME 

· General Management Principles & Procedures inc Health & Safety
HEALTH & HOBBIES   Health – excellent, Hobbies – walking and Cycling 
